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 Day 1 Day 2 Day 3 Day 4 Day 5 

8:00 – 10:00 Opening Session Savings 
I. Preparing for 
Diversification 

 
New Market Development 

SME Finance 

Product Portfolio 
Management 

10:15 – 12:00 

I. Preparing for 
Diversification 

 
Understanding 
Diversification 

Microenterprise Loans 
III. Market Segments 

 
Pre-microfinance for the 

Poorest 

IV. Diversifying 
Successfully 

 
 

Building and Managing 
Partnerships 

 

13:00 – 15:00 Understanding 
diversification Insurance Microfinance for Youth 

Delivering a Diverse Product 
Portfolio 

Action Planning and 
Closing Session 

15:15 – 17:00 

Managing Product 
Development 

Leasing Rural Finance 

 
 


