A9511983

Leadership for
Employment Promotion
in Fragile Settings Programme
New Delhi, India
11 to 15 March 2019

Leadership for Employment Promotion in Fragile Settings Programme
Background

Methodology

High quality leadership is the key to leading transformation.
In any setting, strong leadership is a challenge. Leadership
development is not just a matter of tools and models, but a
commitment for growth and change from within that achieves
transformation of teams, organisations and institutions and
ultimately countries.

The teaching methods used include short lectures and
taught sessions, small group work, case studies, role plays,
presentations and individual reflections. Participants will be
required to complete two surveys prior to attendance of the
workshop and will be offered one to one coaching sessions to
work on their leadership development pathways.

This one week programme is designed to provide an
understanding of contemporary and classic leadership
models and how to put them into action. It is the foundation
of a personal commitment to change and transformation in
challenging and fragile settings.
The course follows the framework of the “Situational
Leadership model” developed by Tannenbaum & Schmidt and
tailored for fragile settings.
The key is the combination of personal commitment and
clarity with tools and practical approaches in applying the
learning. The programme is designed to be dynamic and
challenging as well as enjoyable.

Overall aim
To contribute to the quality of leadership by providing
opportunities for leaders and emerging leaders to develop and
grow.

Course objectives
By the end of the workshop participants will have;
•
•
•
•
•

Established insights into what constitutes effective
leadership
Identified their personal leadership models
Reflected on how to inspire and motivate others
Practised a range of influencing styles
Develop their leadership development pathway

Target audience

Practical information
Location: New Delhi, India
Duration: 5 days, from 11 to 15 March 2019
Language: English
Support team: ILO and ITCILO officials
Price: The tuition fees for this course are 1400 euros.
• Tuition fees cover programme development, administrative
support, offi ce supplies, training materials, and emergency
medical insurance.
• Subsistence costs will be confirmed at the soonest.
Participant subsistence covers bed & breakfast, lunch and two
coffee breaks for each day of the course.
Travel between the participant’s home and the course venue is
not included.
Few fellowships are available.
For information regarding payment, cancellation and refunds,
please consult: http://www.itcilo.org/en/training-offer/how-to-apply
Registration deadline: 25 January 2019
Contact: fragilestates@itcilo.org

How to apply:
To register for this course, candidates are invited to:
•
•

fill in and submit the on-line registration form available
under this link: https://oarf2.itcilo.org/STF/A9511983/en
send us a letter from their institution (or a donor
organization) stating that it will cover the cost of the course
and international travel.

The course intended for representatives of governments
(national and local), UN agencies, NGOs, employers’ and
workers’ organizations, civil society.
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