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TRIPARTITE WORKSHOP 
ON THE FORMULATION OF SKILLS PARTNERSHIPS FOR MIGRATION IN THE EHOA REGION
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AGENDA





Day 1: Is dedicated on deepening the understanding of participants on Skills dimensions of Labour migration -Concepts, tools, and applications
	Sessions
	Time
	Agenda Items
	Topics covered
	Speakers and moderators

	Morning Session

	0830-0900
	ARRIVALS AND REGISTRATIONS
	
	

	
	0900-0940

	OPENING AND INTRODUCTIONS

This session will provide welcoming remarks, introduce the significance of skills-based migration, and set the tone for the event. It also includes statements from various organizations and a keynote speech by the Chief Guest.


Moderation by MoGLSD
	· Welcoming remarks by the ILO- CO Director
	Alexio Musindo, ILO director Country office Addis- Ababa

	
	
	· 
	· Remarks from EAC
	

	
	
	· 
	· Statements from Federation of Uganda Employers

	Douglas Opio, Executive Director FUE

	
	
	· 
	· Statement from National organization of Trade Union
	TBC Representative from NOTU


	
	
	· 
	· Delivery of Keynote remarks by Chief Guest
	Minister for Gender, Labour, and social development – Uganda (tbc)

	
	
	· 
	· Objectives and agenda 
	      MoGLSD Uganda

	
	0940 -0945
	BRMM AT A GLANCE 
This session will provide the project background and overview and the relevance of the workshop, also will give to participants insights on the workshop’s envisaged follow up actions.
	

· BRMM project’s background
· Objectives and Milestones
· 
	

Aida Awel, Chief Technical Advisor, BRMM, ILO

	
	0945-1015
	UNDERSTANDING SKILLS DIMENSIONS FOR LABOUR MIGRATION
This session will provide general insights on the relationship between skills and labour migration, as well as the various relevant data available to the ILO.


Moderation by Dr Cosam Joseph, IUCEA

	



· ILO holistic approach to labour migration governance 
· the trends and importance of skills dimensions in labour migration.
	



Lecture and interactive questions: Theodoor Sparreboom, Migration specialist for Southern Africa, ILO




	
	1015-1045
	ILO’S APPROACH ON SKILLS DIMENSIONS OF   LABOUR MIGRATION

This session aims to present the ILO's conceptual framework for analysing skills and labour migration. 

Moderation by EAC

	



· Conceptual framework 
· Definitions of key concepts
· Tools and  methodology
	



Lecture and interactive questions:  Albert Okal, Technical Specialist Skills and Employability for Labour Migration, BRMM, ILO

	
	1015 - 1100
	Coffee break

	Mid-morning Sessions
	1100 - 1200
	KNOWLEDGE/ EXPERIENCE SHARING ON SOCIAL DIALOGUE ON SKILLS PARTNERSHIPS IN LABOUR MIGRATION
building common views in the governments’, employers’, and workers’ constituents: Models of how bipartite and tripartite dialogue and collaboration contributes to the design and implementation of Skills partnerships – example of skills partnership types in Africa
Q/A
Moderation – Akoojee, Salim

	


· Financing of skills partnerships
· Training design and programmes development 
· institutional collaboration models (PrEAS and PES)
	





Speaker: Carmel Marock, External expert





	
	1200 - 1300
	ILO SKILLS AND LABOUR MIGRATION GOVERNANCE TOOLS (BLAS, HARMONIZATION)
This session will equip participants with comprehensive knowledge and practical skills in utilizing the ILO's governance tools for effectively managing skills and labour migration.
Q/A

Moderation by - Aida Awel
	


· Bilateral Labour Agreements and skills
· Tools and approaches for mutual harmonisation of qualifications as strategy to promote skills-based mobility

	



Lecture and interactive questions –Natalia Popova, Labour Economist specialist, ILO



	
	1300 -1400
	Lunch

	Afternoon Session
	1400- 1500
	SKILLS PARTNERSHIPS FOR DEVELOPMENT MODELS IN AFRICA

This session will explore different approaches and practices in leveraging skills partnerships on the African continent. The involvement of different entities in presenting their work on skills partnerships brings valuable expertise, experience, and insights to participants.

Q/A

Moderation by – Noémie Razafimandimby

	

· Skills and labour migration governance and how they incorporate or support Skills partnerships (examples from ILO’s project SAMM & THAMM)
· IOM approaches and Models to SMP-good lessons from their programmes in Africa 
· IOE partnership with Microsoft on Digital skills -lesson 

	

The session will start by 15 minutes by IOM to share models and lessons from Africa region or elsewhere 

Plenary 

ILO, IOM, IUCEA, ITUC, IOE

	
	1500 - 1600
	SKILLS ANTICIPATION/SKILLS NEEDS INTELLIGENCE
The session will provide an overview of the approaches used in skills anticipation to equip participants with practical knowledge and strategies to identify emerging skills demands, anticipate future skill gaps, and develop targeted policies and programs to address those needs.
Q/A
Moderation by Rev. Tawga Lojojo, Director general TVET South Sudan  

	· Skills Anticipation Methods and Tools
· Data Collection and Analysis for Skills Anticipation
· Sectoral and Regional Skills Anticipation
· Linking Skills Anticipation to Policy and Planning
	
Lecture and interactive questions Salim Akoojee, external expert

	
	1600 -1615
	Coffee break

	
	
1615 - 1700
	
WORKING GROUP
The working group will focus on identifying challenges and opportunities at national level 
The groups to discuss and explore on skills anticipation and matching. (Sources of data, data collection and analysis)


Moderation by Noémie Razafimandimby 

	
	
Facilitation by 
Razafimandimby Noémie
Salim Akoojee
Albert Okal




	Day 2: Focus will be on skills partnerships for mobility concepts and schemes
	


	Sessions
	Time
	Agenda Items
	Topics covered
	Speakers

	Morning session
	0900 - 0915
	Summary of D1
Participants are invited to populate two columns on a white board:
1.	What do we retain?
2.	What are the grey areas related the previous sessions?

Moderated by Noémie Razafimandimby 
	· Key concepts
· ILO conceptual framework
· Skills anticipation and skills needs intelligence
	

	
	0915 - 1000
	RESTITUTION AND COMMENTS FROM PARTNERS AND SPECIALISTS 

How to address the challenges and how to tap into opportunities.
	· Data sources
· Data collection
· Data analysis
· Institutional coordination
· Methodology adaptability and budget
	Inputs and Comments –IOM and ILO specialists

	
	1000-1100
	SKILLS PORTABILITY, MUTUAL RECOGNITION OF SKILLS AND QUALIFICATIONS AND JOINT HARMONISATIONS OF QUALIFICATIONS

Processes, building blocks how it relates to Labour migration 

Q/A

Moderation by Salim Akoojee
	



· Model of SADC’s countries: challenges and opportunities
	



Lecture and interactive questions – Stéphanie Allais, External expert

	
	1100 -1130
	Coffee Break

	
	1130 - 1230
	CASE STUDIES 
· EAC efforts on mutual recognition of skills, qualifications and 
· EASTRIP harmonization efforts opportunities and challenges.
· EAC
· ECOWAS
Moderation by Nicholas Ouma, Senior youth Advisor AU
	
· Process planification
· Dialogue mechanisms
· Identification of key sectors
· Frameworks development

	

Panel discussions: EAC, ECOWAS, EASTRIP project 


	
	1300 - 1400
	Lunch break

	
	1400 - 1430
	WORKING GROUP 
on country diagnostic (Each country will do a SWOT Analysis + what do we need)
	· Labour migration and skills situation
· Skills anticipation and skills needs intelligence
· Skills and Qualification frameworks
· Stakeholders
	Facilitation – 6 facilitators

	
	1430-1515
	RESTITUTION AND COMMENTS FROM EXPERTS

Moderation by Albert Okal, and Aida Awel 

	
	Comments and inputs – 
Theo Sparreboom,
EAC
ECOWAS
EASTRIP
Akoojee Salim

	
	1500-1530
	WORKING GROUP: BILATERAL AND MULTILATERAL MEETINGS
Shaping skills partnerships ideas, strengthening rights-based, and gender focus. Formulating “Skills Partnerships Cards. This will be a simulation for participants to learn Skills partnerships negotiation.


	
	

Facilitation by 
Noémie Razafimandimby and ILO



	
	1530 -1600
	WORKING GROUP: BILATERAL AND MULTILATERAL MEETINGS (part 2.)

	
	Facilitation by Noémie
Razafimandimby and ILO


	
	1600-1615
	coffee

	
	1615-1630
	WORKING GROUP: BILATERAL AND MULTILATERAL MEETINGS (part 3.)
	
	Facilitation by Noémie
Razafimandimby and ILO


	
	1630 - 1645
	WORKING GROUP: BILATERAL AND MULTILATERAL MEETINGS (part 4.)

	
	

	
	
1645 - 1715 
	BILATERAL AND MULTILATERAL MEETINGS RESTITUTION
The negotiating countries are expected to jointly present their discussions and provide an update on the progress of their Bilateral Labour Migration Agreements (BLMAs). 
Moderation by Aida Awel
	
	Comments and inputs – 
Theo Sparreboom,
EAC
ECOWAS
EASTRIP
Akoojee Salim



	Day 3: Focus will be on exploring options, entry points and opportunities for skills partnerships, for participants to explore some ideas and discuss, weigh different suggested options to select the most feasible one

	Sessions
	Time
	Agenda Items
	Topics covered
	Speakers 

	Morning session
	0900-1030
	REVIEW AND ANALYSIS OF THE SKILLS PARTNERSHIPS 
Based on the previous day's discussion and group work, in this session, the specialists will rephrase the best proposals and provide their opinions on what could be done at the bilateral level and what requires a regional solution. 

Participants will be asked to vote on the bilateral solutions to express their preferences.
	


· Based on the SWOT analysis
	


Inputs and Comments – ILO specialists, partners 

Facilitation - Noémie Razafimandimby and ILO 
Akoojee, Salim 
Okal, Albert

	
	1030-1100
	coffee

	
	1100-1200
	Next steps: which process to implement Skills Partnerships ideas?
Action planning and take away messages 

Moderation by Noémie Razafimandimby 

	
	Lead: Albert Okal, Aida Awel 



	Mid  morning session
	1200 - 1230
	CLOSURE - Vote of thanks to be provided by 
•	ILO 
•	Federation of Uganda Employers 
•	National organization of Trade Union - Uganda
Closing remarks by PS Ministry of Education and Sports Uganda


Moderation by Eng.  Getahun Hussein, President Confederation of Ethiopian Employers.
	
	Speakers TBC

	
	1230-1330
	Lunch
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