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AlIB Project Procurement Business Outreach Seminar (BOS)

For European-based suppliers, contractors and consultants

Rome, Hotel Quirinale, 19" May 2026

AGENDA

Sessions

Welcome/Housekeeping Opening Remarks/Expectations .

About Asian Infrastructure Investment Bank. A Decade of Impact
(2016-2026)

AlIB’s Procurement Framework. The Project and Procurement Cycle.
Procurement Opportunities and Tips for winning contracts in AlIB-
financed projects

Myths and Facts. Eligibility. Co-financing, Unfair Competition, Conflict
of Interest. Integrity. Environmental, Social, Health and Safety
Requirements, Sustainability, Standard Procurement
Documents/Conditions of Contract, Abnormally Low-Priced Tenders,
Value for Money, Rated Criteria, Early Market Engagement,
Procurement Related Complaints

Coffee break and Networking

Q&A

One-on-One Meetings

Working Lunch and Networking*

Speakers

Moderator (ITCILO)

Representative Italian Trade/Sector
Association(s) (to be determined)
AlIB Manager Fiduciary Governance

e AlIB Procurement Specialist

e AlIB Manager, Fiduciary
Governance

e AlIB Fiduciary Governance
Manager

e AlIB Procurement Team and
Participants

e AlIB Procurement Team and
Participants as prescheduled or
upon request





