
PROJECT STRATEGY PLAN

Pilot Training of 20
Master Trainers

Pilot Training of 40
Master Trainers

Pilot Training of 40
Master Trainers

TOPIC: Essentials of OSH  
English and Bengal

3 'Train the Trainers' workshops  
in Dhaka and 1 in Chittagong

November 2014  
& January 2015

10th to 14th  
August 2014

TOPIC: 
Fire safety 
Electrical safety
Trip; shp and fall and good housekeeping
Dangerous ubstances
Ergonomics
Noise protection
Preventing Violence at work

From March 2015

100 Trainers

on average: each trains  
3 group; of 25 middle level 
managers and chiefs in floor 
in a ONE DAY Workshop at 

factory premises

7500 
middle level managers  

and chiefs in floor trained

TOPIC: 
Dissemination materials  
(tool-kit with pamphlets and posters)  
for workers

Throughout 2015-16

middle level managers and 
chiefs in floor train workers 

in their factories in short 
sessions

Up to 
500.000  

or 750.000 
workers informed 
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