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BBEOEHWE B KYPC

MpoOBUHYTBIN  YPOBEHb  YMpPaBfIEHUS  KOHTpakTamMn U
3PEKTUBHLIN HAA30p 3a MCMOSIHEHWEM KOHTPAaKTOB - 3TO,
OEeNCTBUTENbHO, BaXKHbIW LIAr Ans 4OCTUXEHUS] ONTUMarbHOro
ynpaBreHna  3akynkamu, obecneymBaloWwmini  yChnewHoe
OCyLlecTBIeHNMe KOHKpeTHOW 3akynku. Ha camom pgene,
npouecc rocydapCTBEHHbIX 3aKyrnoK He 3akaHyMBaeTcHd
nognucaHueM forosopa o 3akynkax. Korga sakasdnk saknwovaet
[OroBop € nocTasLUMKamK, Aena Henb3sd NpocTo OCTaBUTb Ha
camoTek. KOHTpakTbl 4acTo ObIBAKT CHOXHbIMUK, B HAX MOTYT
y4yacTBOBaTb HECKONMbKO CYyOBEKTOB, OHW ANATCA O0Nroe
BpeMsi 1 TpebytoT 3aTpaT pecypcoB. [103TOMy KpanHe BaXXHO
NpaBuIbHO YNpaBnATb UMW, YTOObI U 3aKa34uk, U NOCTABLLMKM
MO BbIMOMHATE CBOW KOHTPaKTHbIe 00si3aTenbCcTBa.

[oTOBbI N Bbl y3HaTb OOMblie O pPasnUYHbIX QYHKLMAX
yNpaBfeHns KOHTpPaKTamMu AN YCNEeLWHOro OCYLeCTBIEHUS
3aKynok B  COOTBETCTBMM C  MONOXEHUsMU  “Uensb’,
“kayecTBO”, “CpoKM” M “CTOMMOCTL’ MPU3HAHHbLIX CTaHOapTOB
npodeccrMoHanbLHON NpakTUKn?

Mpumnte yyactme B Kypce VYnpaBneHwe KOHTpakTamu
— TMPOABWHYTHLIA YpPOBEHb, 4TOObI y3HaTb OGonbwe 006
aAMWUHUCTPUPOBAHUU KOHTPAKTOB U afanTUBHOM ynpaBneHuu
npoekTamn, npuobpeTa cnekTp nepedoBbiX TEXHUYECKUX,
npoueaypHbIX 1 AenoBbIX KOMNEeTeHUNn. Bbl cmoxeTe Gonblue
OTKPbITb AN cebsi NpyM TECHOM M NpPakTU4ECKOM 3HAKOMCTBE
C pasnuMyHbIMW npouefypamMu  KOHTPOSS, OTCIeXUBaHUA
3 PEeKTUBHOCTH, aHanM3a TeHOEeHUMUA N OTHETHOCTU, KOTOpPbIE
06bIYHO NCNONb3YOTCA NPU aAMUHUCTPUPOBAHUM KOHTPaKTOB,
bUHAHCUpyeMbIX TrOCy4apCTBOM MMM MeXAyHapOoOHbIMU
dprHaHcoBbIMUK opraHusauunamm (MoOO).

ONA KOro 3T1OT KYPC?

[aHHbIn KypC npegHasHavyeH And AUPEKTOPOB MPOEKTOB WU
COTPYOHMKOB MO YMPaBMeHUD KOHTpakTaMm W 3akynkamu,
paboTaroLmx B HaLUMOHaIbHbIX rocyaapCTBEHHbIX
cnyxbax u npoekTax pasBUTUS, HE3ABUCUMO OT MCTOYHUKA
bUHaHCUpoOBaHNUS (COTPYOHUKU MNPOEKTOB, (PMHaAHCHMPYEMBbIX
M®UN - BcemupHbim ©OaHkom, Asmatckum un EBponenckum




6aHkamn passutuga, Esponenckum Coto3om, OpraHusaumenn O6beanHEeHHbIX
Hauwuii n gp. - HanayT 3TOT KypC OCOBEHHO NONe3HbIM ANSA OOMNONHEHUS CBOUX
HaBLIKOB ynpaBreHns NpoekTaMm 1 3akynkamu). Takke TEXHUYeCKMNe aKCnepThl,
HauWOHanbHbIE KOOPAMHATOPbl MPOEKTOB, MEHeAXepbl W  aCCUCTEHTHI
NMPOEKTOB, COTPYAHUKM MEXAYHAPOOHbIX OpraHu3auun, OOMKHOCTHble nvua,
OTBETCTBEHHbIE 3a MNI@aHMPOBAHWE HAUWMOHANBHOIO pPa3BUTUA, COTPYOHUKM
HIMO, yyacTteytowwme B pa3paboTke NPOEKTHbIX MPeafoXKEeHUN N B 4EATENBHOCTH
no mobwnusauum pecypcoB, U COTPYOHUKU KOHCANTUHIOBbLIX KOMMAHWN,
NpeaocTaBnsaoWMX YCyrM Hag3opa 3a KoHTpakTamu, HandyT Kypc 0COGeHHO
nonesHbiM Ansi AOMOMHEHMS CBOMX HaBbLIKOB YMpPaBiEHMS MNpoeKkTamMu wu
3aKynkamu.

KAKWE HABbBIKW A NMPUOBPETY?

Ha npoTsikeHun BCero Kypca Bbl CMOXeETe rpaMOTHO MNaHuMpoBaTb M
BbINOJIHATb afanTUBHbLIM U AWMHAMUYHbLIM OOpa3oM pasnuyHble YHKLUK
no aAMUHUCTPUPOBAHMIO KOHTPaKTOB ANA  NepefoBOro  ynpaBrieHus
3aKynkamuM UK YCMNewHOW MOCTaBkM ToBapoB, paboT u ycnyr. Bel Oygete
jenaTb 3TO B COOTBETCTBMU C MONOXEHMAMU “Uenb”’, “kavyecTBO”, “Bpemsa”
M “peHbrn” COOTBETCTBYHOLNX KOHTPAKTOB W MNPU3HAHHbIMWM CTaHgapTamu
npodeccrmoHanbHon npakTuku. K KOHLY Kypca Bbl Takxe MONMEeTe TECHYH
CBSA3b MeXy agMUHUCTPUPOBAHUEM KOHTPAKTOB M YCMELUHbIM yrpaBrneHnem
NpoekTaMu, BKMAYas OTYETHOCTb MO [OCTWXKEHUIO pPe3ynbTaToB W uUenen
npoekTa.

4YTO BKJIHOYAET B CEBA NPOrPAMMA?

Ha npoTsikeHMM Bcero kypca Bbl W3yYMTe BCE OCHOBHbIE 3NEMEHTbI,
HeobxoauMble s TOro, YTobbl cTaTb NEPeAoBbIM MEHEAXKEPOM MO 3aKynKam,
a UMEHHO:

BBEOEHUE

+ [lpaBoBasi ocHOBA: KOHTPaKTHOE NpaBo, 3aKryeHne OroBOpOB U cpeacTBa
3almMTbI MO JOroBOpam

* Crtparerusa 3akynok ans passutusa npoekta (PPSD) u lNnaH ynpasneHus
koHTpaktamun (CMP)

* YnpaeneHune puckamu B paMKax KOHTPaKToB

*  OcHOBbI ynpaBneHus npoektamm

« ToBapbl Vs ycrnyru — AOMUHMpYIOLLAst Norvka




YNPABINEHWE KOHTPAKTAMU

*  KOHTpaKT: TUMbl KOHTPaKTOB, HEMOMNHOTa U ABYCMbICIIEHHOCTb, HAMepeHue 1
TOnKoBaHue, 06s3aTenbCTBa M KOMMEHcaUmMm

*  YnpaBrneHue KOHTPaKTOM: ponv U 0653aHHOCTK, yrNpaBneHne N3MeHeHUsMMU,
obs3aTenbCcTBa U KOMMNeHcaumm

+  PykoBogcTBO: ynpasneHue B3aMMOOTHOLLIEHUSIMMU, ynpasneHue
neperoBopamu, rmMbkoe ynpasrieHne KOHTpaKTamm

MOHUTOPWUHI U OLLEHKA

* Co3sgaHue nnaHa MOHUTOPUHIA U OLEHKN
* TlnaH cbopa gaHHbIX

*  AHanus BbINOMHEHNsI KOHTPaKTa

*  AHanus cobntofeHunst yCrioBUn KOHTpakTa

OCOBAA TEMATUKA - TOBAPDI

* YnpaBneHve ka4ecTBOM

*  YnpaBneHue BpeMeHeM

* OTKa3 oT OTBETCTBEHHOCTM
*  KoppekTupoBka LeH

OCOBAA TEMATUKA - KOHCYJIbTAUNOHHBIE YCNYTU

* [logoTyeTHOCTL 3a pesynbraThl
* YnpaBneHue akcnepTamu

* [natexn

*  OTBETCTBEHHOCTb

OCOBAA TEMATUKA - HEKOHCYNNIbTALUWOHHBIE YCNYTU

¢ YctaHoBneHume n otyeTHocTb no KMa
* YnpaBneHue nnartexamu, OCHOBaHHbIMU Ha pe3yrbTaTtax AesiTeNbHOCTH

OCOBAA TEMATUKA - PABOTbI

* MeToabl BbIMONTHEHNSA KOHTPAKTa

*  ®opmbl koHTpakToB PUONK

*  Ponb nHxeHepa

* YnpaBneHve U3MeHEHUsIMU B CTPOUTENBLCTBE
*  YnpaBneHue MHcnekumemn

* YnpaBneHve 3agepxKkaMmu U KoMmneHcaumen

* 3aBeplleHne KOHTpaKTa

* [lpeTeH3un n npouenypsl paspeLleHns Crnopos




KAKOW Nnoaxomd 1 METOAONOMS
NCMNONb3YETCA AJ1A NPOBEAEHNA
ITOIO KYPCA?

OT0T NpodreccuoHanbHbIN Kypc npoBoantcsa ovHo B kamnyce ITCILO B TypuHe
Begywmmm cneumanuctamum ITC-ILO no ynpaBneHuo KOHTpakTaMn BMecTe C
KOHCYynbTaHTaMn U3 akageMUYeCcKnx KpyroB M YacTHOro cektopa. B npouecce
o0y4yeHma OygeT uchnonb3oBaHa METOOONOrMS NPOBEAEHUs TPEHUHra C
aKTMBHbIM y4acTMeM cCrywatenen, coyeTawowasi npe3eHTaumm 3KCNepToB B
OaHHOW 00nacTu, nneHapHble ANCKYCCUMM U FpynnoByto paboTy. B xoge o0y4veHus
aKTMBHO UCNONb3YITCS NHOMBUAYANbHbIE U FPYNNOBbIE 3a4aHUSA NO PELUEHMNIO
TUNUYHBLIX NPOBnem, KOTOpble MOrYT BO3HUKHYTb B NPOLLECCE rocyAapCTBEHHbIX
3aKynok, YTO MO3BOSISAET OLEHUTb pe3ynbTaTbl 00y4YeHNA y4aCTHUKOB.

PelueHne n aHanu3 KOHKPETHbIX NMPUMEPOB SIBMSKOTCA OCHOBHbLIMW MeTodamu
NprMobpeTeHNss HOBLIX 3HAHUA U OOCTUXKEHUSI YCTAHOBIEHHbLIX KOMMETEHUUIA
Nno okoH4YaHuK Kypca. o 3anpocy Takxe NpegocTaBnsalTCa MHANBMAYaANbHbIE
pekomMeHaaunn, YTobbl NOMOYb y4acTHMKAM YCTPaHUTb NPOoBneMbl, CBA3aHHbIe
C 3aKyrnkamu, B UX COOCTBEHHbIX MpOeKTax.

KAKOW CEPTU®UKAT A NOMYYY MO
OKOHYAHWW KYPCA?

Mo oOKOHYaHWW p[aHHOro Kypca npuM YCNOBUMW YCMNELHOro BbINOMHEHUS
TpeboBaHun Nporpammsl, Bbl nony4nte Ceptudukat o yyactum B nporpamme
Ha aHIMUNCKOM A3bIKE.

aToT CepTI/I(bI/IKaT noaresepOdnT, YTO Bbl obnapaete HeO6XOAUMbBIMU 3HAHNAMMU,
HaBblKaMn N yCTaHOBKaMu O51A niaHNpoBaHUA 1 BbINMOJTIHEHUA BCEro npouecca
AOMUHNCTPUPOBAHNA KOHTPAKTOB B rmbkon n guHaMmn4HoOn MaHepe.

CTOMMOCTb

CtomnmocTb 0by4yeHns 2.940 EBpo
CToumocTb npoxuBaHusa n nutaHus 1.755 EBpo
O6was ctoumocTh 4.245 EBpo

NOOANTE 3ASBKY

https://oarf2.itcilo.org/SHF/A4016091/en
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OTMEHA YYACTUA B OTKPbITOM KYPCE,
ycnoBumad M KOMNEHCALUWUA

Ecnu 3apernctpnpoBaHHbI YHaCTHUK XenaeT Uin JOMmKeH
OTKa3aTbCs OT y4acTus B Kypce, OH MOXET BblbpaTb Apyrou
KypC unu 3anucatb BMecTo cebs apyroro kaHauaara.
YyacTHUK JOSmMKeH yBeaoMUTb LIeHTp B nCbMeHHON hopme

0 CBOEM peLLleHnn He MeHee YeM 3a 14 gHewn fo Havana
kypca. OTMeHa yyacTusi B OTKPbITOM Kypce noBrneyeT 3a cobon
cnegyowme wtpadsi:

MHOOPMALINA

FAE NONYYUTDL
OONONHUTENbHYIO UHPOPMALUIO

DEVINVEST Programme

Viale Maestri del Lavoro 10

10127 Turin ITALY

MexayHapoaHbIv y4ebHbIn ueHTp MOT
Bunane Maectpu genb JlaBopo, 10

10127 TypuH — UTanusa

itcilo_procurement@itcilo.org
www.itcilo.org

- 3a 14 vnu Bonee gHel 0o Havana Kypca: 6e3 wrpada,
100% BO3BpaT ynnayeHHOW CyMMbl 3@ BbIYETOM BaHKOBCKUX
cbopos.

« 3a 8-13 gHewn po Havana kypca: lTtpad 50% ot ctonmocTn
Kypca, BO3BpaT OCTAaTO4HOW CyMMbI (€Cnv MMeeTcs) 3a
Bbl4eTOM HaHKOBCKUX cOOpOB

« 3a 7 unun meHee gHel oo gatel Havana kypca: LWtpad B
pasmepe 100%.

KO YHYEBHOIO KYPCA: A4016091
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