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ADAPTIVE

MANAGEMENT

AN AGILE APPROACH TO COMPLEXITY

OVERVIEW

SNAPSHOT OF THE COURSE

Development programmes and projects are increasingly subject to high degree of complexity,
where the standard waterfall and predictive programming approach is insufficient for
addressing and coping with non-linear cause effect relationships and other patterns.
Adaptive management is an intentional approach to making decisions and adjustments in
response to new information and changes in context, and supports organizational learning
and systemic management of development programme and projects.

Update your approach to project management. Join this course today.
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WHAT

WHAT TOPICS DOES THIS COURSE COVER?
This blended course takes the participants on a learning journey to explore the topics of:
e Complex social systems in which development programmes/projects operate

o Adaptive management and agile approaches for programming and project management
processes

o Adaptive leadership for introducing and managing change

WHAT WILL | LEARN?

Participants will learn about how to cope with the complexity of social systems when
designing and implementing programmes and projects, by using

o Adaptive management and agile approaches, tools and techniques
o Systems thinking in development programme and project management

o Fit-for-purpose monitoring and evaluation that support organizational learning

WHAT WILL | BE ABLE TO DO?

This course aims to promote adaptive and agile management for development
programme/projects.

e Adopt an adaptive management approach
e Cope with project complexities

e Join an international network of professionals



WHY

WHY SHOULD | JOIN?

The Turin Centre is known for its unconventional and effective learning methodologies.

e Course facilitators are subject matter experts and specialists.
e Training delivery includes online and in-person learning opportunities.

e Participants exchange knowledge and ideas on best practices.

WHO

WHO TAKES THIS COURSE?
e Practitioners

e Public sector managers

HOW TO APPLY

Go to bit.ly/208NgNP to apply before 22 November 2019.

PRICE

Tuition: €1,680
Subsistence: €635
Total: €2,315

EXPERIENTIAL
LEARNING

Participate
in interactive
presentations and
discussions

HIGH-LEVEL
RESOURCES

Receive guidance
from subject matter
specialists

PROVEN
PROCEDURES

Balance online studies
with practical,
in-person activities

SCAN THE QR CODE
OR VISIT

bit.ly/317ssUj


https://bit.ly/2o8NgNP
https://bit.ly/317ssUj
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CAMPUS LIFE

A THRIVING UNITED NATIONS CAMPUS AND
COMMUNITY OF PROFESSIONAL PEOPLE
FROM AROUND THE WORLD

e Three organizations from the United Nations system
on campus

e More than 300 training courses and activities in a
stimulating international environment

e Thousands of participants from all over the world

ENVIRONMENT AND SURROUNDINGS

Grab a campus bicycle and explore the Turin Centre.
Located in a leafy park on the banks of the Po River,

it's a great place for study and collaboration. Experience
innovative learning and training methods in modern
classrooms equipped with simultaneous translation
services.

INFO

FOR FURTHER INFORMATION
PLEASE CONTACT

International Training Centre of the ILO
Sustainable Development Programme (SDP)
Viale Maestri del Lavoro, 10

10127 Turin — ltaly

sdp@itcilo.org
www.itcilo.org

HOUSING, DINING, AND MORE

Comprising more than 280 private dormitories, the
Turin Campus provides a broad range of services for
course participants and partners including a free-flow
restaurant, bank, travel agency, laundromat, post office,
gym, medical services and a reception desk open 24/7.

COMMUNITY ENGAGEMENT AND DIVERSITY

Participants can enjoy social events organized by the
Turin Centre as well as by their course facilitators.
Whether on or off campus, people from different cultural
backgrounds have the opportunity to listen to live music
together, cook and share traditional foods, or team up to
play games and network.
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