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DEVELOPING, NEGOTIATING AND IMPLEMENTING
BILATERAL LABOUR AGREEMENTS

OVERVIEW

SNAPSHOT OF THE COURSE

Recently bilateral labour agreements, such as bilateral agreements and memorandums of
understanding on labour migration, have gained prominence as tools to facilitate the cross-border
movement of workers. While bilateral agreements can play an important role in ensuring that labour
rights of migrant workers are protected; in practice, they exhibit a number of shortcomings regarding
their design, content, monitoring, implementation and impact. In response to these challenges

and opportunities, the ITCILO designed this upcoming course on Negotiating Bilateral Labour
Agreements, with a view to increasing the potential of BLAs in improving the governance of labour
migration, promoting and protecting the rights of migrant workers, and enhancing migration and
development linkages. This course aims to reinforce the negotiation skills and techniques of officials
involved in the adoption and follow-up of bilateral and/or multilateral agreements.

[ > ] WHAT?

L

ONLINE WHAT TOPICS DOES THIS COURSE COVER?

ITCILO E-CAMPUS
Technical content on BLAs and MoU

e Historical overview and current developments of bilateral labour agreements (BLAs)

n@n and memorandum of understanding (MoU)
e Types and general features of BLAs and MoU on labour migration
DATES

e Recent global and regional trends of BLAs and MoU
14 JUNE - 23 JULY 2021

e Normative foundations of bilateral labour agreements
e Agreement Structure, Assessment and Good Practices
@ e Minimum standards/provisions for a bilateral agreement/MOU

e Skills and Social Protection in the BLAs and MoU

COLLABORATIVE LEARNING o How to make agreements work?

ONLINE RESOURCES e Monitoring and evaluation

e Joint committees: role, TORs and agenda

g% e Good practice review: Bilateral Agreements/MOUs on Labour Migration
Technical content on Negotiation skills

LANGUAGES

ENGLISH e Process and stages of negotiating bilateral labour agreements;
e Characteristics of position-based and needs-based negotiation;

g e Behaviours of effective negotiators

APPLICATION DEADLINE
T JUNE 2021



WHAT WILL | BE REQUIRED TO DO DURING THE COURSE?

Course learning materials and tuition will be offered online in English. The following
requirements are therefore essential to participate in this course:

e the ability to use and access a computer with internet
e working knowledge of written English

e the availability to dedicate per week between 5-10 hours to the course.

WHAT WILL | BE ABLE TO DO?
By the end of this course, participants will be able to:

e Discuss potential challenges for effective implementation of BLAs/MoUs and the way
forward;

e Appreciate the role, objectives, challenges and opportunities associated with
negotiating bilateral labour agreements (BLAs);

e Become familiar with key policy priorities that justify the need to adopt bilateral labour
agreements;

¢ Identify good practices in bilateral labour agreements based on specific criteria
drawn from international norms, and highlight agreements which could lead to better
outcomes in terms of migration governance and protection of migrant workers;

e Improve capacity for critical review of existing BLAs and MOUs and negotiate for their
revisions;

e Understand the negotiation process and techniques of effective negotiation, including
through the simulation of a negotiation agreement.

WHY?

WHY SHOULD I JOIN?

The Turin Centre is known for its innovative learning tools and methodologies.
e Course facilitators are subject matter experts and specialists.

e Training delivery includes online and tutor based learning opportunities.

e Participants exchange knowledge and ideas on existing good practices.

e This course qualifies for the ITCILO Diploma for Labour Migration Experts and
Practitioners.

ORGANIZED APPROACH

The course is organized
into two main technical
blocks:

e Block I: Technical
content on BLAs and
MoUs
e Block Il: Technical
content on Negotiation
Skills

GLOBAL PERSPECTIVE

An action-oriented,
highly participative
approach will be used,
with particular attention
devoted to sharing
international experiences
with a view to their
adaptation and practical
application.

INTEGRATED E-LEARNING

An innovative
e-learning experience
combining self-paced

modules, webinars
and discussions, case
studies, forum debates,
role-play exercises and
group work using up-to-
date learning methods
and technologies. The

course is concludes
with an individual final

assignment.

BLAs SIMULATION EXERCISE

Participants will
experience several live
role-playing exercises
on the negotiation of a

BLAs/MoUs


https://www.itcilo.org/resources/diploma-para-expertos-y-profesionales-en-migracion-laboral
https://www.itcilo.org/resources/diploma-para-expertos-y-profesionales-en-migracion-laboral

WHO?

WHO ATTENDS THIS COURSE??
The course is designed for:

e stakeholders involved in the negotiation of bilateral and regional agreements/MoUs
and migration issues, in particular officials dealing with migration policy and/or
international relations;

e policy-planners involved in the conclusion of bilateral labour agreements;

e practitioners from public institutions and ministries dealing with migration policies
and/or international relations;

e representatives of workers’ and employers’ organizations.

HOW?

The course consists of a number of online modules offered through the e-Campus online
platform to be completed over a period of six weeks from 14 June to 23 July 2021, for
an estimated 60 learning hours. The course is broken down into three phases:

e Pre-course learning: Flexible (asynchronous) self-guided online learning on e-Campus
and an end of phase assessment.

¢ “Real time” learning: Live interactive sessions and engaging video presentations by
highly experienced trainers, blended with individual and collaborative group exercises,
peer-to-peer assessment and online technical forums on e-Campus.

e End of course assignment: Individual assignment applying ILO Guidelines to the
participant’s organization.

Participants who successfully complete all assessments and the final assignment will
receive a Certificate of Achievement. The passing grade is 60/100.

INFO

FOR FURTHER INFORMATION
PLEASE CONTACT

International Training Centre of the ILO
Programme on Social Protection,
Governance and Tripartism (SPGT)
Viale Maestri del Lavoro, 10

SCAN THE QR CODE

10127 Turin — ltaly OR VISIT
bit.ly/3hOpoF4

T+39011 693 6359
migration@itcilo.org
www.itcilo.org COURSE CODE: A9713753
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