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Organizations can use this moment of recovery from the COVID-19 pandemic to 
put in place policies and practices that can support gender equality, diversity and 
inclusion in the long term.

INTRODUCTION TO THE COURSE
Now more than ever Organizations needs to anchor their work on equality, diversity 

and inclusion, because … organizations with higher levels of both gender and ethnic 

diversity have greater economic performance (Diversity Wins: How inclusion matters, 

McKinsey & Company - May 2020).  

Achieving equality within organizations requires examining business model, decision-

making method, organizational culture, objectives and strategies, internal procedures, 

procurement process, internal capacities and expertise, and everyday practices. 

Gender equality assessments, plans or internal policies normally embraced all this 

information. However, in many cases organizations lack the knowledge on how to put 

in practice these measures, and actually, to estimate the cost of their implementation. 

Gender responsive budgeting is a method that fills this knowledge-gap. This eLearning 

course provides practical guidance and tools to finance gender equality organization’s 

commitments covered by internal policies or plans, and gives light to decision-makers 

on how gender can be mainstreamed into the regular functioning of the organization, 

bringing benefits.  

OBJECTIVES
The eLearning course aims to provide a common ground of understanding on how 

to implement a gender-responsive budgeting within organizations. It illustrates why 

gender-responsive budgeting matters for organizations -particularly in the rapid 

transformation of the world of work- and provides practical guidance and tools 

to cost gender equality measures (i.e. work-life integration measures and flexible 

work, gender, diversity and inclusion strategies, disability plans, gender-neutral job 

evaluation for pay equity, inclusive response to the pandemic, gender and diversity 

audits, etc.). 

The online training combines theory and practice aiming to ensure that participants 

complete the course with valuable information for implementing gender-responsive 

budgeting within their organizations.  

https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters#
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TARGET GROUP 
The eLearning course is open to staff in private, social and public institutions who 

can interfere in the budget development of the organizations to ensure that gender 

equality, diversity and inclusion aspects are taken into account. The training is also 

offered to gender experts/advisors and individuals interested in mainstreaming the 

gender approach and working in the field of gender equality, diversity and inclusion; 

staff of regional and international development agencies; civil society representatives 

interested in performing advocacy work and raising awareness of gender issues; 

employers’ and workers’ representatives wishing to ensure equitable access and 

processes in their organizations.

LEARNING OUTCOME
• Strengthen knowledge on the meaning and applicability of gender-responsive 

budgeting within organizations.

•  Develop practical skills for costing specific gender-related measures for 

organizations, using as a basis a gender plan, policy, audit report or any other 

gender equality, diversity and inclusion assessment conducted in the organization 

that need to be implemented. 

“Gender equality initiatives can range from low-cost or very 

cost-effective solutions, to services that require a larger 

financial investment by the employer. Even employers with 

limited means can offer measures, solutions and services 

to promote equality within organization.”

Jennifer Sabatini Fraone 
DIRECTOR OF CORPORATE PARTNERSHIPS, Boston College Center for Work 

& Family 

https://www.bc.edu/bc-web/schools/carroll-school/sites/center-for-work-family.html
https://www.bc.edu/bc-web/schools/carroll-school/sites/center-for-work-family.html
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METHODOLOGY AND ACTIVITIES 
The eLearning course is delivered through the ITCILO E-Campus. Each online 

module will guide participants from theory to practice, building capacity and 

exploring key elements of gender-responsive budgeting to put into practice within 

organizations. 

The online training programme includes:

• Four online modules of interactive readings accompanied by support resources 

including links to documents, virtual learning tools and a recommended 

bibliography.

• Three web conferences with organizations leading gender equality measures, 

which will present good practices, challenges and opportunities to enhance 

gender equality, diversity and inclusion within organizations.  

• A practical activity to be delivered at the end of the course: The project 

work consist on costing a gender equality, diversity and inclusion plan for 

an organization. In order for participants to implement this task, they need 

to make available in advance a gender equality plan of the organization 

-which is pending to estimate the resource allocation- a gender audit report 

or a gender diagnosis carried out within the organization. Practical activities 

will be developed in groups (if there are participants coming from the same 

organization) or individually. 

• Mutual learning exercise: At the end of the course, participants are expected 

to present a synthesis of their work in a virtual classroom or discussion forum. 

Additional good practices will be documented for mutual learning.  

“The lessons learnt during the pandemic concerning work-life 

integration, flexible working, teleworking and caregiving responsibilities 

need to be built into the post-pandemic recovery plans. It is important 

for organization to know how to use this knowledge generated during 

the crisis, identifying enough financial resources to ensure appropriate 

measures when employees will be heading back to the workplace.”

Agnes Uhereczky  
CONSULTANT, PODCASTER AND WORKPLACE TRANSFORMER. CO-FOUNDER OF THE 

WorkLife HUB

https://ecampus.itcilo.org/local/home
http://worklifehub.com/blog/have-a-look-at-our-training-offering-for-2021
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The training programme is composed of four online modules of approximately 7.5 

learning hours each. Each module is carried out over a 2-week period according to the 

following learning process: 

S E T T I N G 

Gender equality, diversity and inclusion within 

organizations: Strategies and tools 

G R O U N D I N G

Gender-responsive budgeting: Meaning and 
applicability within organizations

D I G G I N G 

Entry points for introducing GRB in the budget 

development process within organizations

B U I L D I N G 

Hands-on training: Costing a gender equality, 

diversity and inclusion plan 

S H I N I N G

Mutual learning

At the end of the eLearning path of 30 hours, participants will receive a Certificate of 

Participation. 

This eLearning course involves interactive online readings, guidelines, practical 

activities and tools for gender responsive-budgeting and for costing gender equality 

plans within organizations. 

It also comprises interactive methods, such as webinars, discussion forums and a final 

practical excise on costing an action plan for gender equality, diversity and inclusion to 

be presented by participants in a virtual classroom.

Participants are required to adapt content and tools to their context. The courses 

combine individual self-paced learning with collaborative activities such as virtual 

discussion groups to facilitate learning. An online tutor and experts guides participants 

through their learning experience, including facilitating collaborative work and providing 

feedback on assignments throughout the course.

PRELIMINARY REQUIREMENTS
• English language

• Access to computer and internet

• Commitment to devote 30 hours eLearning over a period of 8 weeks (approx. 3-4 

eLearning hours per week)

• To enroll in the online course, we encourage participants to have access to a 

gender analysis, a gender assessment or diagnosis, a gender policy or a gender 

plan of an organization. 

• Please apply for course at https://oarf2.itcilo.org/DST/A9713916/en by 14 February 
2021.

https://oarf2.itcilo.org/DST/A9713916/en
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W I T H D R A W A L ,  C A N C E L L AT I O N  P O L I C Y,  A N D 
R E F U N D S  F O R  O P E N  C O U R S E S

If an enrolled participant wishes or must withdraw from a 
course, they may choose to apply to a different course or be 
substituted by another candidate. The participant must notify 
the Centre, in writing, of their decision at least 14 days prior 
to the start date of the course. Cancellation of participation in 
regular courses will result in the following penalties:

• 14 days or more prior to the start date of the course: No 
penalty, 100% refund of amount paid less applicable bank 
charges

• 8 to 13 days prior to the start date of the course: Penalty 
of 50% of course price, refund of residual amount paid (if 
any) less applicable bank charges

• 7 days or less prior to the start date of the course: Penalty of 
100% of course price.

INFO
F O R  F U R T H E R  I N F O R M AT I O N 
P L E A S E  C O N TA C T

International Training Centre of the ILO 
International Labour Standards, Rights at 
Work and Gender Equality (ILSGEN) 
Viale Maestri del Lavoro, 10 
10127 Turin – Italy

Ms. Claudia Callegari 
Activity Manager 
T +39 011 693 6553 
ilsgen@itcilo.org 
www.itcilo.org




