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DESCRIPTION

The ILO Value Chain Analyst Certification Programme enhances your capacity to
analyze value chains, identify systemic constraints in market systems and design
impactful interventions for more and better jobs.

Value Chain Analysis is a complex task that requires individuals and agencies to apply
an analytical framework to uncover the bottlenecks that inhibit growth and decent work
in selected sectors and value chains.

With this new capacity building programme, the ILO trains and certifies practitioners
on how to adopt a systemic approach to value chain development.

The competencies the programme works to develop build on a subset of the “Market
System Development Competency Framework” of the BEAM Exchange/DCED.

TARGET GROUP

The Value Chain Analyst Certification Programme welcomes:

e Experts of organizations with a mandate to promote small enterprise growth and
value chain promotion (SME agencies, business support institutions, productivity
organizations, trade facilitation bodies, civil society organizations)

e |ndividual consultants and private firms currently working on value chain
development

OBJECTIVES

By the end of this certification, participants will:

e Be able to identify high-growth value chains with potential for decent jobs;

e Have analyzed a specific value chain and identified systemic constraints to small
enterprise growth and decent job creation;

e Have designed pilot interventions, using business modelling, based on a vision of
how value chains and markets should work;

e Have increased their capacity to lead and facilitate value chain analysis in their
country.
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STRUCTURE

The value chain analysis certification course will consist of three distinct phases:

ON-LINE TRAINING COURSE (30 HOURS FROM 27 JUNE TO 8 JULY)

The on-line training course offer practical and action-oriented sessions on the different
aspects of value chain development. The course will analyse the principles and
rationality behind value chain development, provide a detailed analysis of the different
phases of value chain development, share different techniques for market systems
facilitation, and discuss the benefits of market systems facilitation. It will be facilitated
by ILO and ITCILO experts and consultants based on experience in developed and
middle income countries. The on-line training course can be done from any computer
with internet access. The required time investment for this phase is 30 hours. Upon
successful completion of the on-line training course, the participants will receive an
ITCILO certificate of participation.

FIELDWORK PERIOD (60 HOURS FROM 11 JULY TO 22 JULY
WITH A POSSIBILITY TO EXTEND UP TO 8 WEEKS)

After the on-line training course, participants will conduct a market system analysis in
their own country and develop concrete intervention plans supported by their value chain
development coach. The work can be executed in groups or individually. Participants will
benefit from up to three coaching sessions with their value chain development coach. The
final product of the fieldwork period is a market system analysis report and intervention
plan. This phase involves around 60 hours of work in total.

ON-LINE COMPETENCY REINFORCEMENT WORKSHOP (6-7 HOURS)

During the competency reinforcement workshop, participants present and get
feedback on their market system analyses and intervention plans. During the on-line
competency reinforcement workshop there will be opportunities for technical sessions
to reinforce key concepts and competencies. The phase required a time investment of
around 6 hours.

INDIVIDUAL ASSESSMENT OF KEY VCA COMPETENCIES (3-4 HOURS)

At the end of the training cycle, there will be an individual assessment of key value
chain analysis competencies. This phase consists of a written test and interview and
will require a time investment of 3 hours. Upon successful completion of the full
programme, the participants will receive an ILO Value Chain Analyst Certificate.

LANGUAGES

The value chain certification programme is offered in English.

COSTS

The participation fee is 1,425 Euro.
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WITHDRAWAL, CANCELLATION POLICY, AND e 14 days or more prior to the start date of the course: No

REFUNDS FOR OPEN COURSES penalty, 100% refund of amount paid less applicable bank
. ) ) charges

If an enrolled participant wishes or must withdraw from a

course, they may choose to apply to a different course or be e 8to 13 days prior to the start date of the course: Penalty

substituted by another candidate. The participant must notify of 50% of course price, refund of residual amount paid (if

the Centre, in writing, of their decision at least 14 days prior any) less applicable bank charges

to the start date of the course. Cancellation of participation in

regular courses will result in the following penalties: e 7 days or less prior to the start date of the course: Penalty of

100% of course price.

INFO

FOR FURTHER INFORMATION
PLEASE CONTACT

International Training Centre of the ILO
Enterprise, Microfinance and Local
Development Programme (EMLD)

Viale Maestri del Lavoro, 10

10127 Turin - ltaly

emld@itcilo.org
www.itcilo.org COURSE CODE: A9715010
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