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INTRODUCTION TO THE COURSE
In an era where the collective intelligence within organizations is a major driver of 

innovation and success, working in and through communities of practice (CoPs) is 

crucial. Such work includes encouraging information sharing, but more importantly, 

facilitation to focus the community’s expertise, experience, and resources on 

addressing current, real world challenges facing practitioners. Catalyzing the formation 

of CoPs and focusing their activities unlocks a multitude of benefits for organizations 

as well as for members at a personal level. These benefits include, amongst others, 

nurturing areas of strategic importance, enhancing knowledge sharing within and 

between organizations, and making concrete progress on critical issues relevant to any 

domain of work. 

Impactful communities are vibrant ecosystems where knowledge is mobilized to 

achieve specific, high-quality results, transcending formal boundaries, while also 

facilitating peer-to-peer professional growth and developing practical, relevant skills 

of its members. However, the potential of CoPs often remains untapped, with many 

falling short in terms of participation and value delivery. This gap highlights the need 

for skilled facilitators who can optimize interactions for maximum impact. Whether you 

are aiming to initiate a new CoP, enhance an existing one, or elevate your own role 

within a community, this course provides both the foundation and advanced strategies 

to achieve success. Get ready to empower yourself and others as you pave the way for 

a future where collaborative knowledge and community engagement lies at its heart.

WHAT IS THE OBJECTIVE OF THIS COURSE?
The course aims to equip participants with a comprehensive skill set tailored for the 

creation, enhancement, and management of CoPs for action and impact.

At the heart of this course lies a practical approach based on well proven approaches. 

It includes a deep dive into foundational theories and principles, illuminating the unique 

contributions of these communities to strategic value addition within organizations. A 

significant focus is placed on how to develop strategic awareness among CoP leaders, 

moderators and practitioners, to ensure that CoP initiatives are closely aligned with 

overarching organizational goals. Beyond organizational impact, the course is deeply 

committed to personal growth, equipping participants with the tools to explore best 

practices in CoP management, foster meaningful engagement and interactions 

and confidently navigate the challenges confronted in managing a CoP. Moreover, 

participants will learn to build a sense of belonging among members and adeptly 

measure the impact of their CoP, a crucial step in demonstrating their value to the 

organization.
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The course prepares participants to implement a CoP-centric approach in activities, 

ensuring that relevant knowledge and experience are effectively applied to enhance 

productivity and spur innovation. Through this holistic training, participants will 

emerge as change agents, equipped at steering their organizations toward success by 

harnessing the power of collaborative engagement and knowledge sharing.

WHO ATTENDS THIS COURSE?
Programme and project managers, knowledge management officers, monitoring 

and evaluation officers, technical specialists, project professionals, professionals 

from private enterprises, academicians and researchers who are responsible for 

organizational initiatives that hinge on engagement and knowledge sharing. It serves 

current Community of Practice (CoP) members seeking to expand their networks and 

exchange expertise to further organizational goals and objectives to those who are 

seeking to develop one.  It is ideal for anyone interested in elevating an organization’s 

collective competence and those focused on strategic capability development. 

KEY FEATURES
LATEST TRENDS

Learn, unlearn, re-learn: reinterpret pedagogical concepts for the 21st Century 

classroom

PARTICIPATION

Take an active role: experience the training cycle through a competency-

based approach

INNOVATION

Do it differently: active learning methods, digital engagement tools, gamified 

approaches, creative thinking
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WHAT TOPICS DOES THIS COURSE COVER?
• Design Thinking for CoP Development

• Innovative Engagement Techniques in Digital Era CoPs 

• Technology and Tools for Knowledge Capture, Sharing and Networking 

• Cross-Cultural Dynamics in Global CoPs

• Leadership and Influence without Authority in CoPs

• Measuring Success and Impact in CoPs

• Fostering Resilience and Adaptability in CoPs

(Please note this course is still in its early development stages, all course syllabi are 
currently in draft form. Nonetheless, prospective learners can expect lessons to cover 
the above topics)

WHAT WILL I LEARN?
• Application of design thinking methodologies to the creation and nurturing of 

CoPs, focusing on user-centric approaches to enhance community engagement 

and solve complex challenges collaboratively.

• Modern engagement strategies tailored for virtual communities, including 

gamification, interactive webinars, and social media integration to enhance 

participation and learning.

• Complexities and richness of cross-cultural collaboration within CoPs, offering 

strategies for inclusive communication and leveraging diverse perspectives for 

enriched knowledge sharing

• The latest technologies and digital platforms that facilitate knowledge management, 

sharing, and collaboration within CoPs, including AI-driven tools for content 

curation and community management.

• Influencing techniques for CoP facilitators and members who do not hold formal 

authority, emphasizing soft skills like persuasion, negotiation, and motivational 

strategies.

• Methods and metrics for assessing the effectiveness and impact of CoPs on 

individual growth, organizational learning, and innovation, including qualitative 

and quantitative approaches.

• Strategies for building resilient communities that can adapt to changing 

environments, technological advancements, and shifting organizational priorities, 

ensuring long-term sustainability and relevance.
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WHAT WILL I BE ABLE TO DO?
Participants who successfully complete the course can expect to improve or enhance 

their knowledge and skills and be able to:

• Identify and articulate the core structural elements of Communities of Practice 

(CoPs), including their domain, community, and practice, and recognize the 

diverse roles and contributions of members within these communities.

• Employ design thinking methodologies including recognized best practice to 

address challenges within CoPs, using empathetic understanding, ideation, 

prototyping, and testing to develop innovative solutions that enhance community 

engagement and problem-solving.

• Develop and implement effective strategies that foster an active and engaged 

community environment and facilitate knowledge flows within and across 

communities by mapping information pathways, identifying knowledge gaps, and 

strategizing on learning activities to bridge these gaps.

• Utilize tools and digital platforms to enhance knowledge creation, management 

and sharing, leverage modern engagement techniques, including social media, 

gamification, and digital collaboration and use proven approaches for query 

formulation, moderation and consolidated replies to maintain the vibrancy in CoPs.

• Build trust; develop inclusive communication strategies and promote cultural 

empathy to enrich community culture, collaboration, knowledge sharing and 

continuous learning among CoP members.

• Assess and measure the success and impact of CoPs through both quantitative 

and qualitative methods, enabling continuous improvement and demonstrating 

value to stakeholders and adapt CoPs to evolving organizational contexts and 

external environments.

• Develop a comprehensive set of behavioral, functional, and professional 

competencies, including results-based facilitation, systems thinking, continuous 

improvement, and adaptive leadership, enhancing the capability to lead and 

manage CoPs effectively.

HOW WILL I LEARN?
The course is designed to provide a comprehensive learning experience, with one-

on-one guidance throughout your learning journey. Consisting of seven self-guided 

modules, knowledge tests, a discussion forum, and weekly individual assignments 

and case studies created by the course designers and implementers. This balanced 

mix of self-guided modules, interactive activities, and individual coaching will help you 

develop practical skills to effectively build and manage a CoP in the context of your 

own work. 

Expect to invest approximately eight to ten hours’ time per week for a total of at least 

60 hours.
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WHY SHOULD I JOIN?
This course equips you with the essential skills and insights needed to create, nurture, 

and lead dynamic CoPs. Dive deep into the art and science of fostering environments 

where collaborative learning thrives, enhancing both personal and organizational 

growth. Stay abreast of the latest methodologies and innovative practices in knowledge 

networking, ensuring you remain at the cutting edge of your field. Beyond just learning, 

this course offers a unique platform to connect with a diverse and global network 

of peers, opening doors to unparalleled networking opportunities with professionals 

from various sectors. Whether you are aiming to elevate your professional capabilities, 

contribute to your organization’s knowledge ecosystem, or lead impactful CoPs, this 

course is your key to unlocking new horizons.

Do you know someone who’d love this course? Tell them about it!
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WITHDRAWAL, CANCELLATION POLICY, AND 
REFUNDS FOR OPEN COURSES

If an enrolled participant wishes or must withdraw from 
a course, they may choose to apply to a different course 
or be substituted by another candidate. The participant 
must notify the Centre, in writing, of their decision at least 
14 days prior to the start date of the course. Cancellation 
of participation in regular courses will result in the following 
penalties:

• 14 days or more prior to the start date of the course: 
No penalty, 100% refund of amount paid less applicable 
bank charges

• 8 to 13 days prior to the start date of the course: 
Penalty of 50% of course price, refund of residual amount 
paid (if any) less applicable bank charges

• 7 days or less prior to the start date of the course: 
Penalty of 100% of course price.

http://www.itcilo.org



