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Agile Labour Inspection

OVERVIEW
S N A P S HOT OF T HE COUR S E

Labour inspection systems around the world are undergoing rapid transformation as new technologies 
reshape how compliance with labour standards is monitored and enforced. Digital tools such as predictive 
analytics, mobile inspection applications, geospatial dashboards, and integrated case management 
platforms are increasingly enabling inspectorates to plan strategically, target risks more effectively, and 
improve follow-up with workers and employers. Harnessing these innovations is essential to strengthen 
accountability, reduce administrative burdens, and ensure that inspection services remain responsive to 
the evolving world of work.

This course offers a unique opportunity for labour inspectors and related stakeholders to build hands-
on skills in the use of digital solutions for workplace compliance. Through a blended format combining 
online learning with a residential workshop in Turin, participants will explore the full spectrum of digital 
transformation in labour inspection—from data-informed planning and mobile-enabled field operations 
to real-time case management and feedback systems. Special attention will be given to data protection, 
cybersecurity, and ethical considerations in the deployment of new technologies

By the end of the programme, participants will be better equipped to integrate digital approaches into 
their daily inspection practices and institutional strategies, enhancing transparency, efficiency, and 
collaboration across labour administration systems. The training provides a forward-looking platform for 
professionals committed to modernizing inspection services and ensuring more effective protection of 
workers’ rights in an increasingly digital economy.

WHAT
W H AT W I LL I  LE A R N ?

Throughout the expert-led presentations, practical case-studies, and group discussions, participants will 
have opportunity to:

	z Understand how digitalization is reshaping the role of labour inspectorates and the scope of workplace 
compliance monitoring.

	z Explore approaches for using aggregated inspection data, heatmaps and dashboards to inform 
strategic targeting and policy development.

	z Examine the potential of mobile applications, geolocation systems and remote inspection tools to 
enhance field-based efficiency.

	z Review integrated digital case management systems and feedback loops as mechanisms to strengthen 
transparency, traceability and accountability in enforcement.

	z Consider ethical, data protection, and cybersecurity issues linked to the collection, storage and use of 
digital inspection evidence.

WHAT WILL I BE ABLE TO DO?
Upon completion of the course, participants will be able to:

	z Plan and prioritize inspections using dashboards, geospatial mapping, and tailored digital KPIs to 
target high-risk sectors and enterprises.
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	z Conduct inspection visits with the support of mobile applications, digital checklists, and secure evidence 
collection methods, both online and offline.

	z Apply innovative inspection methods, including remote video audits, drone-assisted monitoring, and 
sensor-supported workplace assessments in hazardous environments.

	z Manage inspection cases end-to-end using digital platforms, from the initial violation report to 
enforcement and compliance follow-up, ensuring real-time tracking and transparency.

	z Engage employers and workers via online portals, instant feedback systems, and anonymous reporting 
tools to support two-way communication.

	z Apply good practices for integrating digital solutions into inspection workflows while safeguarding 
ethical standards and data protection requirements.

WHO
W HO TA K E S T H I S COUR S E ?

This course is designed for:

	z Labour inspectors at central, regional, or provincial levels, as well as managers and senior officials of 
labour inspectorates.

	z Officials from labour administration systems responsible for labour protection, compliance monitoring 
and digital governance.

	z Trainers from labour inspectorate schools, government training institutions, and universities integrating 
digital technologies into labour administration, OSH or public administration curricula.

	z Representatives of workers’ and employers’ organizations with a strong interest in strengthening 
labour inspection systems and workplace compliance.

	z Experts, consultants, researchers, and ILO project staff working on digital transformation, data-driven 
policymaking and innovation in labour inspection and labour administration digital governance.

KEY FEATURES
H AV E YOUR LE A R N I NG CE R T I F I E D

Successful candidates will obtain an ITCILO Certificate of Achievement

S H A R E YOUR K NOW LE DG E

Connect with a global network of practitioners in an engaging learning environment

ME E T T HE E X PE R T S

Learn from ILO specialists, ITCILO trainers, and external lecturers
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HOW
The course will consist of a total of 60 learning hours, divided as follows:

	z Online Phase (15 hours): Online learning combining self-guided modules on the e-Campus platform 
with live sessions and expert presentations covering the foundational concepts behind the new 
technologies, artificial intelligence and digitalization.

	z Residential Phase (40 hours): 5-day intensive training at the ITCILO in Turin providing a deep dive 
into the digital solutions for more effective and accountable workplace compliance.

	z Post-Course Assignment (5 hours): Individual work to develop an applied project combining the 
learning outcomes of the course.

WHY
W H Y S HOULD I  JOI N ?

	z The Turin Centre is known for its innovative learning tools and methodologies and decades of 
international experience.

	z Learn directly from international experts and practitioners, drawing on real-world case studies and 
successful examples of digital transformation in labour inspection.

	z Strengthen your ability to harness digital tools to improve efficiency, transparency and compliance 
outcomes.

	z Engage in practical, hands-on learning through demonstrations, simulations and group exercises that 
connect theory to day-to-day inspection practice.

	z Network with peers from different countries and institutions, exchanging experiences on the 
challenges and opportunities of digital governance in labour systems.

	z Receive ITCILO Certificate of Achievement upon successful completion of the course. 

	z Continue your learning moving closer to the Diploma in Labour Inspection 

HOW TO APPLY
Find the application form at https://oarf2.itcilo.org/STF/A9718841/en and apply before 18 May 2026.

PRICE
TBD

https://oarf2.itcilo.org/STF/A9718841/en


CAMPUS LIFE
A  T H R I V I N G  U N I T E D  N A T I O N S  C A M P U S 
A N D  C O M M U N I T Y  O F  P R O F E S S I O N A L 
P E O P L E  F R O M  A R O U N D  T H E  W O R L D

	z Three organizations from the United Nations system 
on campus

	z More than 300 training courses and activities in a 
stimulating international environment

	z Thousands of participants from all over the world

E N V I R O N M E N T  A N D  S U R R O U N D I N G S

Grab a campus bicycle and explore the Turin Centre. 
Located in a leafy park on the banks of the Po  River, it’s  a 
great place for study and collaboration. Experience innovative 
learning and training methods in modern classrooms 
equipped with simultaneous translation services.

H O U S I N G ,  D I N I N G ,  A N D  M O R E

Comprising more than 280 private dormitories, the Turin 
Campus provides a broad range of services for course 
participants and partners including a free-flow restaurant, 
travel agency, laundromat, post office, gym, medical services 
and a reception desk open 24/7.

C O M M U N I T Y  E N G A G E M E N T  A N D  D I V E R S I T Y

Participants can enjoy social events organized by the 
Turin Centre as well as by their course facilitators. Whether 
on or off campus, people from different cultural backgrounds 
have the opportunity to listen to live music together, cook 
and share traditional foods, or team up to play games and 
network.
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W I T H D R A W A L ,  C A N C E L L A T I O N  P O L I C Y , 
A N D  R E F U N D S  F O R  O P E N  C O U R S E S

If an enrolled participant wishes or must withdraw from a 
course, they may choose to apply to a different course or be 
substituted by another candidate. The participant must notify 
the Centre, in writing, of their decision at least 14 days prior 
to the start date of the course. Cancellation of participation in 
regular courses will result in the following penalties:

	z 14  days or more prior to the start date of the course: 
No  penalty,  100% refund of amount paid less applicable 
bank charges

	z 8 to 13  days prior to the start date of the course: 
Penalty of 50% of course price, refund of residual amount 
paid (if any) less applicable bank charges

	z 7  days or less prior to the start date of the course: 
Penalty of 100% of course price.

INFO
F O R  F U R T H E R  I N F O R M A T I O N 
P L E A S E  C O N T A C T

International Training Centre of the ILO 
Programme on Social Protection, Governance and Tripartism (SPGT) 
Viale Maestri del Lavoro, 10 
10127 Turin – Italy

Ms Olena VAZHYNSKA 
Activity Manager 
inspection@itcilo.org 
www.itcilo.org

SCAN THE QR CODE 
OR VISIT

bit.ly/4gsHPPp

https://www.itcilo.org/courses/agile-labour-inspection-digital-transformations-workplace-compliance



