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OVERVIEW
S N A P S H O T  O F  T H E  C O U R S E

This course is part of the AI-Augmented and Responsible Practice in Skills Development pathway. It is 
designed to strengthen the strategic capacities of TVET management teams to plan, steer, and transform 
institutions through data-driven and AI-enabled approaches.
Modern TVET centres are no longer just training providers; they are skills ecosystem hubs. This course 
prepares leaders to move beyond day-to-day administration toward strategic decision-making, performance 
management, and effective AI integration.
A distinctive feature of the course is its focus on practical AI competence for TVET management. Participants 
learn how to use AI as a management support tool.

ONLINE

ITCILO E-CAMPUS

DATES

11 MAY – 19 JUNE 2026

COLLABORATIVE LEARNING

ONLINE RESOURCES

LANGUAGES

ENGLISH

APPLICATION DEADLINE

4 MAY 2026

WHAT
This course provides a Comprehensive Management Toolkit for vocational training centres 
leaders, with sessions on: 

	z Strategic & Systemic Management: Positioning centres within national skills systems and 
strengthening governance.

	z Data-Driven Responsiveness: Using labor market information and AI to anticipate skills needs.

	z Digitalisation & AI Strategic Delivery: Integrating AI into training design to enhance 
personalization and efficiency.

	z Internal Management & Quality Assurance: Establishing robust performance indicators 
and quality mechanisms.

	z Strategic Staff Development: Building leadership capacity and upskilling staff for innovation.

	z Sustainable Financing & Partnerships: Diversifying funding models and industry engagement.

	z Social Inclusion & Outcomes: Measuring employment impact and promoting equitable access.

W H A T  W I L L  I  B E  A B L E  T O  D O ?

By the end of the course, you will have enhanced your ability to:

	z Apply systemic and strategic analysis to steer TVET centres within national skills 
development systems.

	z Use institutional and labour-market data to support informed planning and prioritization, 
and decision-making.

	z Define and monitor performance indicators to improve institutional effectiveness.

	z Understand competency framework, workforce planning and the links between staff 
skills, motivation, and outcomes.

	z Master financing models, stakeholder engagement mechanisms and the role of social 
dialogue in TVET sustainability.

	z Design data-informed improvement actions for inclusiveness and equity.



HIGH LEVEL EXPERTISE
Learn from 

international TVET 
experts

ONLINE PLATFORM
Start learning early, 

then keep the 
conversation flowing

PARTICIPATION
You teach others, 

You share with others

HOW 
H O W  I S  T H E  C O U R S E  S T R U C T U R E D ? 
1.	 Foundation Building Phase (Self-Paced): Kickstart your progress with flexible, self-paced 

modules and interactive knowledge checks that fit your schedule.
2.	 Core Learning Phase (Live webinars): Join collaborative live webinars to learn from 

international TVET experts and exchange strategies with a global network of peers.
3.	 Consolidation Phase (Practical Impact): Bridge the gap between theory and action by 

designing a custom Strategic Improvement Plan as your final capstone project.

WHY
W H Y  S H O U L D  I  R E G I S T E R ?

This course helps you transform from a traditional administrator into a future-ready strategist by 
mastering a comprehensive toolkit of data-driven and AI-enabled management approaches that 
turn your TVET centre into a high-performance, digitally advanced skills hub. 

WHO
W H O  A T T E N D S  T H I S  C O U R S E ?

	z TVET Centre directors and managers.
	z Senior staff of Ministries of Labour, Education, or Skills Development.
	z Heads of training and quality assurance units.
	z Professionals involved in TVET reform and skills development.

HOW TO APPLY
Register online by clicking the “APPLY NOW ” button on the course page before 4 May 2026.

Selection Criteria:
	z Relevant professional experience.
	z Sponsorship letter covering course fees.

Fellowships: A limited number of fellowships are available, with priority given to women, 
persons with disabilities, and first-time ITCILO applicants.

CERTIFICATION
Participants who complete at least 80/90 % of synchronous (live webinars) and asynchronous 
(required tasks) learning activities, as well as the mandatory assignment will receive:

	z A Certificate of Participation/Achievement.
	z The AI-Augmented Skills Development digital badge, recognizing the AI competencies acquired.

PRICE
The tuition fee for this course is €1,125.

SCAN THE QR CODE 
OR VISIT

bit.ly/41E632y

https://www.itcilo.org/courses/strategic-management-tvet-centres
https://oarf2.itcilo.org/DST/A9719087/en


INFO
F O R  F U R T H E R  I N F O R M A T I O N 
P L E A S E  C O N T A C T

International Training Centre of the ILO 
Employment Policy and Analysis Programme (EPAP) 
Viale Maestri del Lavoro, 10 
10127 Turin – Italy

skillsdevelopment@itcilo.org 
www.itcilo.org
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W I T H D R A W A L ,  C A N C E L L A T I O N  P O L I C Y , 
A N D  R E F U N D S  F O R  O P E N  C O U R S E S

If an enrolled participant wishes or must withdraw from a 
course, they may choose to apply to a different course or be 
substituted by another candidate. The participant must notify 
the Centre, in writing, of their decision at least 14 days prior 
to the start date of the course. Cancellation of participation in 
regular courses will result in the following penalties:

	z 14  days or more prior to the start date of the course: 
No  penalty,  100% refund of amount paid less applicable 
bank charges

	z 8 to 13  days prior to the start date of the course: 
Penalty of 50% of course price, refund of residual amount 
paid (if any) less applicable bank charges

	z 7  days or less prior to the start date of the course: 
Penalty of 100% of course price.

ACT/EMP	 Programa de Actividades para los Empleadores  (ACTEMP)		 actempturin@itcilo.org

ACTRAV	 Programa de Actividades para los trabajadores (ACTRAV)		  actrav_turin@itcilo.org

DEVINVEST	 Programa de Desarrollo e Inversiones (DEVINVEST)		  devinvest@itcilo.org

EPAP	 Programa de Políticas y Análisis de Empleo (EPAP)		  epap@itcilo.org

ILSGEN	 Normas internacionales del trabajo, derechos en el trabajo e igualdad de género (ILSGEN)	 ilsgen@itcilo.org

LIP	 Programa de Innovación en el Aprendizaje (LIP)			   learninginnovation@itcilo.org

ODPS	 Programa de Desarrollo Organizativo y Servicios para Proyectos (ODPS)		  odps@itcilo.org

SEE	 Empresas y economías sostenibles (SEE)			   see@itcilo.org

SPGT	 Programa de Protección Social, Gobernanza y Tripartismo (SPGT)	 spgt@itcilo.org

http://www.itcilo.org



