
Located in an attractive park on the banks of the 
River Po, the Centre’s campus provides a congenial 
environment in which to live and study.

• It contains 21 pavilions with fully equipped
modern classrooms, conference halls and meeting
rooms fi tted out for multilingual simultaneous
interpretation, and a computerized documentation
centre linked to various data banks.

The campus has 287 study/bedrooms, all with private 
bathroom, telephone, free access to internet and cable 
television. It also has:

• a reception desk open 24 hours a day;

• a restaurant, a self-service canteen and a coffee
lounge, all catering for international dietary needs;

• a bank;
• a travel agency;
• a laundry service;
• a post offi ce;
• an internet point;
• a recreation room;
• facilities for outdoor and indoor sports;
• medical service.

Social events are regularly held both on and off 
campus, so that participants from different cultural 
backgrounds can make the most of a stimulating 
international environment.

For further information, please contact:

The ILO Turin Centre’s facilities

International Training Centre of the ILO
Sustainable Development Programme

Viale Maestri del Lavoro, 10
10127 Turin - Italy

E-mail: sdp@itcilo.org

Copyright  ©  International Training Centre of the International Labour Organization, 2016. All rights reserved. 
Design Luca Fiore – Printed by the International Training Centre of the ILO, Turin, Italy

Made of paper awarded the European Union Eco-label,          reg.nr FR/011/002, supplied by International Paper.

www.itcilo.org

Procurement Audit and Systems 
for Prevention and Detection of 
Fraud and Corruption
Turin, Italy 
11-15 May 2020



Procurement Audit and Systems for Preventio

Introduction

Public procurement constitutes a significant 

proportion of gross national product and overall 

public expenditure in all countries. It is central to 

the efficient delivery of public services as well as 

public infrastructure and is a “sine qua non” for good 

governance.

Progressive privatisation, rapid technological 

developments, outsourcing of public service 

delivery and the increased focus on results-based-

management in the public sector have all contributed 

to the increased eminence and sophistication of 

the public procurement function.  In the case 

of developing countries the introduction of new 

development delivery modalities like Sector Wide 

Approaches (SWAp) and related budget support 

funding are conditioned by the ability of the recipient 

governments to put in place efficient and integrated 

procurement and financial management systems that 

fulfil national accountability requirements as well as 

those of International Financial Institutions (IFI) and 

the donor community.

In response to the aforementioned developments, 

the International Training Centre of the International 

Labour Organisation (ITC-ILO) developed this course 

in order to enhance the capacity of national and IFI 

procurement Audit and supervision staff in assessing 

procurement operations for regularity i.e. compliance 

with the law/regulations and in verifying achievement 

of “value for money” which is defined as “the 

optimum combination of whole life cycle cost and 

quality (fitness for the purpose) in meeting the user’s 

requirements”.

This course also explores the design of systems and 

procedures that are needed at the organizational level 

for prevention and detection of fraud and corruption.  

With reference to a specifically-developed OECD 

checklist and in line with the country’s obligations 

under the UN Convention Against Corruption.

Objectives

The course aims at contributing to the improvement 

of the effectiveness of the “Procurement Audit” 

and “supervision” functions in national and IFI 

procurement operations through enhancing the capacity 

of the participants in conducting the full spectrum of 

procurement Audit functions as well as in designing 

organizational systems and procedures for prevention 

and detection of fraud and corruption.

Course methodology
The course is delivered by senior procurement specialists 

and consultants of ITC-ILO.  The course is conducted 

using a highly-participative training delivery methodology 

through a combination of interactive presentations by 

subject-matter specialists followed by group discussions 

and exercises.  Case studies are used to diagnose areas 

of risk in public procurement operations.

Participants will be provided with prescribed course 

training modules and reference materials.  Participants 

are encouraged to bring along copies of the terms of 

reference of their procurement Audit departments and 

relevant national procurement documents e.g. national 

public procurement law or regulations.

Course contents 
The training materials explore the full spectrum of 

procurement Audit functions namely:

• introduction to procurement Audit and types of

procurement Audit;

• Analysis of organizational context;

– Understanding the mandate and mission

statement of the organization to be audited, its

internal control system: segregation of functions,

procurement planning and approval processes

with corresponding integration into the fi nancial

management systems use of E-procurement etc.;

on and Detection of Fraud and Corruption

– Responsibility matrix for the procurement function

in the organisation, delegation of procurement

authority and internal control functions;

• Assessment of risks (and potential fraud and

corruption) at each step of the procurement process

(defi nition and quantifi cation of requirements,

approval of requisition, supplier sourcing, selection

of procurement method, selection of contract type,

bid opening and evaluation proceedings, formation of

evaluation committees, approval of award, contract

management, records management, use of fi nancial

securities, management of warranty/maintenance

obligations, disposal of assets);

• development of the Audit objectives and Audit plan:

– setting Audit objectives and scope;

– development of the procurement Audit plan

(size and method of selection of the sample

of procurement contracts to be audited, Audit

criteria and evidence requirements);

• execution of the procurement Audit operations:

– methods for collection and analysis of

evidence and “due care” in reporting cases of

potential fraud and illegal acts, compilation of

“Procurement Audit” report;

– Verifying compliance with the legal requirements

of competition and assessment of achievement

of “value for money” in public procurement

operations.

– Audit/Supervision Observations and Findings and

discussion with the management of both Audit

organization and the audited entity

– discussion of the Audit report with the

management of the procurement organisation

subject to the Audit as well as with concerned

offi cials in the Audit organisation;

• follow-up action on the Audit report and its

recommendations.

• Prevention and detection of Fraud and Corruption:

– Legal Obligations (United Nations Convention

against Corruption).

– International and National Legal tools to prevent

and combat fraud and corruption (Convention on

Combating Bribery of Foreign Public Offi cials in 

International Business Transactions)

– Setting up a system of safeguards for prevention

and detection of fraud and corruption guided

by OECD recommendations (Integrity in Public

Procurement: Good Practice from A to Z)

– The participants will work out a number of

assignments and group work designed to impart to

the practical skills in the planning and execution

of procurement Audit operations.

Participants’ profi le
The participants are staff of Supreme Audit Institutions 

(SAIs), offi cials of ministries of fi nance as well as 

internal controllers of public procurement operations 

at central, regional and local contracting authorities.  

The course is also useful for the staff of IFIs and donor 

organisations who are responsible for the supervision of 

procurement operations undertaken by the recipients of 

their loans and grants.

Participants are expected to read and write easily in the 

English language.

Cost of participation
The cost of participation in this one-week programme 

is Euro 2,285 payable in advance by the participant’s 

sponsoring organisation. This covers:

• tuition fee,  which includes the use of the Centre’s

training facilities and associated support services,

books and training materials, routine medical care

and insurance;

• participant fee,  which covers:

– accommodation and full-board at the Centre.

Main travel between the participant’s home country and 

Turin is not included.

For information regarding payment, cancellation and 

refunds, please consult:

http://www.itcilo.org/en/training-offer/how-to-apply


