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Strategic

communication 

and its 

contribution to 

reputation



Part of strategic

communication 

is the 

relationship 

with the media



Nothing is left to 

improvisation



The best improvisation 

is carefully prepared.

Winston Churchill



Strategic
communication 
involves (1):

• A holistic approach

• Be excellently managed 
for value creation and 
trust building



A globalising approach leading to (2):

PLANNING THE OVERALL 
COMMUNICATION OF THE 

ORGANISATION

INTEGRATE PROCESSES SO 
THAT THE PURPOSE-

INSPIRED CULTURE IS LIVED 
OUT

LISTENING TO STAKEHOLDERS 

AND THE ENVIRONMENT

DEVELOPING CONTENT AND 
STRUCTURING KEY 

MESSAGES

TRAINING 
SPOKESPERSONS

ANALYSE AND

MITIGATE RISKS
MANAGING 

REPUTATION AND 
SUSTAINABILITY



Managing emotions, 
ensuring coherence 
and building trust

A globalising approach leading to (3):



All from...



IN THE NEW SCENARIO

Connecting with stakeholders and leave a mark



.

Albert Einstein

"Let's not pretend 
that things will 
change if we keep 
doing the same 
thing."



The expectation is on companies





The forces of polarisation



The company is best viewed for three years in a row



Putting people at the centre of what we do



Let's do the exercise



Expectations are placed on companies and organisations



Stakeholder integration

Organised in groups:

Define an issue that you want to raise awareness about together with 
some of your stakeholders.

Dynamics

• Each member of the group plays the role of a stakeholder and
together they approach the issue from their perspective.

• From the meeting you should reach agreements that lead to concrete
actions and specify them, don't forget that your approach to the issue
should connect with the public interest and make the benefit to
society visible.

• Prepare the Q&A (review in the presentation).

• Define spokespersons and get ready for the press conference.

Exercise



Q&A
The question and answer document



Q&A

• A document formulating 
potential questions that the 
media may ask and 
elaborating answers.

• It can be structured in blocks.

• Key messages are 
highlighted.



Lillian Zapata 

lzapata@lzcperu.com

Thank you very much

mailto:lzapata@lzcperu.com
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