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Strategic
communication
and its
contribution to
reputation







Nothing is left to
iImprovisation



Winston Churchill




Five Level Design for Strategic
Communication Process

Strategic

communication -
involves (1): W

\ Reassess the Plan Regularly
' This slide is 100% editable. Adapt it to your need
and capture your audience’s attention.

capture your audience’s attention.

/ . Create Actionable
( | Communications Objectives
. s / This slide is 100% editable. Adapt it t d
e A holistic approach QP andcopture your suencesscenton. @
\ Deconstruct Goals into Behaviours
{ 4' This slide is 100% editable. Adapt it to your need and
/ capture your audience’s attention.
* Be excellently managed ——
. Identify Business Partners’ Goals

for Value Creation and | This shide is 100% editable. Adapt it to your need and
. . capture your audience’s attention.
trust building
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A globalising approach leading to ()
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PLANNING THE OVERALL INTEGRATE PROCESSES SO LISTENING TO STAKEHOLDERS DEVELOPING CONTENT AND
COMMUNICATION OF THE THAT THE PURPOSE- AND THE ENVIRONMENT STRUCTURING KEY
ORGANISATION INSPIRED CULTURE IS LIVED MESSAGES
out

ANALYSE AND

MITIGATE RISKS REPUTATION AND
SUSTAINABILITY

MANAGING

TRAINING
SPOKESPERSONS



\\\\\\\\

o
S

e /m\.\ 9./
e S
e
\./r

\
- ...,, “/IW. >

herence

A globalising approach leading to (3)
ensuring co



All from...

goodness object . . .

friendship athical strategy honest
teamwork

sincerity bUS'neSS g stretngth
h onesty respect £ direction

€ hand

ntegrlty

“"::nv:;rlg tru st ethlcs

honorable .8 Support onalty
- status

sincere

c
-
=
.E
o
T
©
-
%
-
Q
o

dedicated

>
Q
| =
b
8
L®)

pile partnership

achievement

g
3
t
3
3

agreemen




IN THENEW SCENARIO
Connecting with stakeholders and leave a mark
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_et's not pretend
nat things will

nange if we keep
doing the same
thing."

Albetc Erncledinm




Edelman
Trust
Barometer

Global Report

Elon Musk

I made an offer




Navigating -
a Polarized




The forces of polarisation

2023 Edelman Trust Barometer

Four Forces That Lead To Polarization

Economic Anxieties

“

Economic optimism is collapsing
around the world, with 24 of 28
countries seeing all-time lows in the
number of people who think their
families will be better off in

five years.

Institutional Imbalance

Business is now the sole institution
seen as competent and ethical;
govemment is viewed as unethical
and incompetent. Business is under
pressure to step into the void

left by government.

Mass-Class Divide

People in the top quartile of income
live in a different trust reality than
those in the bottom quartile, with
20+ point gaps in Thailand, the
United States, and Saudi Arabia.

The Battle for Truth

A shared media environment has
given way to echo chambers,
making it harder to collaboratively
solve problems. Media is not
trusted, with especially low trust in
social media.




2023 Edebman Trust Barometer

Navigating a Polarized World

Business must
continue to lead

As the mosttrusted institution,
business holds the mantle of
greater expectationand
responsibility. Leverage your
comparative advantage to inform
debate and deliver solutions
across climate, diversity and
inclusion, and skill training.

Collaborate with
government

The bestresults come when
business and government work
together, not independently.
Build consensus and collaborate
on policies and standards to
deliver results that push us
toward a more just, secure, and
thriving society.

The company is best viewed for three years in a row

Restore economic
optimism

A grim economic view is

both a driver and outcome of
polarization. Investin fair
compensation, training, and
local communities to address
the mass-class divide and the
cycle of polarization.

Advocate for
the truth

Business has an essential role
to play in the information
ecosystem. Be a source of
reliable information, promote
civil discourse, and hold false
information sources accountable
through corrective messaging,
reinvestment, and other action.
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Putting people at the centre of what we do







Edelman
Trust
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Global Report

Elon Musik

I made an offor




Stakeholder integration

Organised in groups:

Define an issue that you want to raise awareness about together with
some of your stakeholders.

Dynamics

* Each member of the group plays the role of a stakeholder and
together they approach the issue from their perspective.

* From the meeting you should reach agreements that lead to concrete
actions and specify them, don't forget that your approach to the issue
should connect with the public interest and make the benefit to
society visible.

* Prepare the Q&A (review in the presentation).

* Define spokespersons and get ready for the press conference.



Q&A

The question and answer document



Q&A

* A document formulating
potential questions that the
media may ask and
elaborating answers.

* |t can be structured in blocks.

* Key messages are
highlighted.
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